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A B O U T  M E

Peter Cizdziel is a hospitality professional with extensive experience in successfully managing 
and enhancing private country club, golf club, and city club operations. His track record of 
success directing food and beverage revenues of more than $4M annually demonstrates his 
ability to strategically oversee and grow this crucial aspect of the business. In the dynamic 
landscape of the private club hospitality industry, Peter is also well versed in strategic plan-
ning and program development which he insists plays a pivotal role in fostering membership 
growth, participation, and retention. He’s known for creating an array of diverse and engag-
ing events, essential to the multi-faceted needs of the members. By curating enticing dining 
events Peter creates a culinary journey that tantalizes the taste buds and transforms meals 
into memorable experiences. 

Peter strongly feels the inclusion of captivating family events brings generations together, rein-
forcing the sense of community and belonging that underpins successful private club experi-
ences. At current and past clubs, Peter thoughtfully designed children’s events offering oppor-
tunities for learning, play, and social interaction. Through his meticulous planning, innovative 
concepts, and impeccable execution, Peter’s programs not only enhance membership value 
but also create lasting connections that ensure continued participation and loyalty.

With a proven record of cultivating high-performance teams, Peter possesses exceptional skills 
in team building that are proven effective and inspiring. His ability to identify and leverage 
individual strengths within a team environment has consistently resulted in improved collab-
oration, increased morale, and enhanced productivity. Through strategic leadership, open 
communication, and fostering a culture of mutual respect, Peter has successfully nurtured 
cohesive and motivated teams. His adeptness at aligning team goals with organizational 
objectives ensures that each member is empowered to contribute their best work. With a 
track record of turning diverse groups into cohesive units, Peter is well-suited to elevate team 
dynamics and foster a collaborative and motivated workforce.

Peter’s leadership skills are evident as dictated by his history of effectively managing all as-
pects of golf and private club operations, cross-functional teams, implementing operational 
improvements, and exceeding financial targets. Furthermore, his experience in golf course 
construction and clubhouse project management, in addition to his expertise in hospitality, 
as well as his knack for innovation, make him a leader in the club management industry. 

Peter is a devoted family man who loves spending time with his wife Gayla, enjoys golf, ice 
hockey and travel. Peter is involved in his professional organizations the PGA of America, Club 



4

A B O U T  M E

Management Association of America, and the Culinary Federation of 
America. Peter currently holds a board of director’s seat with the Pelican 
Chapter of the CMAA. 

Peter has coached ice hockey for years up to and including at the  
collegiate level. Successfully leading people whether it be at a Platinum 
Private Club or Collegiate Hockey Team would not be possible without  
his organization, communication and outstanding team building skills. 

Gayla and Peter

Teamwork Exercise

Collegiate Hockey Coach

18th Hole - Wildcat Run  
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C E L E B R I T Y 
S E R V I C E

Peter’s ability to make all members feel special, akin to his interactions with high profile  
individuals like the President of the United States of America, the Vice-President of the United 
States of America, Senators, Congressman, and Military Generals, lies in his personal attention,  
excellent service, and effective communication. He creates within his clubs an inclusive envi-
ronment, ensuring each member feels valued to and catered to. This involves understanding 
the individual preferences, recognizing milestones, and maintaining a welcoming atmo-
sphere. By offering a sense of exclusivity and personalized “Celebrity Service” for all members, 
Peter enhances the overall club experience mirroring the attention given to esteemed guests.  

Peter and President Barack Obama

Island Country Club

Peter and Professional Golfer Gary Player

City Club at River Ranch
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C E L E B R I T Y 
S E R V I C E

Haunted Wine Dinner Commander’s Service at a Member Event

Commander’s Service in Dining RoomTableside Dessert
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W O R L D - C L A S S 
M E M B E R  E V E N T S

Peter has played pivotal roles in orchestrating many world-class member events by oversee-
ing the planning, coordinating with the staff, and ensuring exceptional service. His responsi-
bilities have included crafting event concepts, managed logistics, and maintaining extremely 
high standards to create memorable experiences for club members. Effective communica-
tion, attention to detail, and a keen understanding of member preferences have contributed 
to the successes of these events under his leadership.
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M E M B E R
F E E D B A C K

Member Insight Executive Summary
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P E R F O R M A N C E 
E V A L U A T I O N
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M A J O R
C A P I T A L  P R O J E C T S

Peter has played a crucial role in ensuring the successful completion of many capital proj-
ects by overseeing the planning, execution, and coordination of all aspects. His involvement 
includes collaborating with architects, contractors, committee members and board of direc-
tors, while maintaining a timeline for project milestones. His leadership involves addressing 
challenges, ensuring quality standards, and keeping members informed. Effective communi-
cation and strategic decision-making are Peter’s key elements in achieving the goals of major 
capital projects under his management. 

Capital Projects successfully competed: 

 • Island Country Club golf course renovation - $6.4M

 • Fort Belvoir Golf Club maintenance facility construction - $1.6M

 • Wildcat Run Golf & Country Club green reconstruction - $775,000

 • City Club at River Ranch – Carriage House Hotel Renovations - $525,000

 • The Arlington Club Fitness Center construction - $310,000

 • The Standard Club Locker Room renovations - $205,000

 • The City Club at River Ranch Fitness / Plates Center renovations - $155,000
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G O L F
&  A G R O N O M Y

Peter, in his role as GM/COO has significantly contributed to successful golf course agronomy 
programs by overseeing its planning, implementation, and ongoing management. He works 
closely with the greens and grounds committee, superintendent, and agronomy team to en-
sure optimal course conditions. This involves budgeting for turf maintenance equipment and 
resources, as well as implementing sustainable and environmentally friendly practices. Peter’s 
role includes fostering communication between the agronomy team and club members, en-
suring the course meets the highest standards, and adapting strategies for long term course 
health and sustainability.

Peter, a PGA Golf Professional, began his professional career in the private club golf shops, 
therefore he is assured the golf shop operations, at all his clubs, are second to none. Staying 
abreast of the changing technologies in conjunction with an ever-present staff mindset of 
impeccable service is the driving force of the golf programs at all his clubs. Peter’s consistent 
communication with the golf staff and golf committee ensures the club members’ expecta-
tions are consistently surpassed by the programming and service delivered by the profes- 
sional golf team.   
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M E M O R A B L E
D I N I N G

Peter plays a pivotal role in delivering world-class member dining experiences by overseeing 
various aspects of the dining programs. This includes collaborating with chefs, ensuring high 
quality culinary offerings, developing unique and appealing menus, and maintaining excep-
tional service standards. Peter always creates a welcoming atmosphere, manages budgets, 
and adapts menus to meet the members’ preferences. Peter’s forte is focusing on staff  
training, implementing innovative dining concepts, and gathering feedback to continually 
enhance the overall dining experience for members.  
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Peter plays a critical role in ensuring financial goals are met in all club departments. This 
involves collaboration with boards and finance committees on budget planning, financial 
analysis (daily), and overseeing fiscal responsibility in such areas as operations, events, proj-
ect management and maintenance. Peter closely collaborates with department heads to 
align financial strategies with overall club goals, monitors expenses, and identifies opportu-
nities for cost efficiency. His role includes forecasting, risk management, and adapting finan-
cial plans to changing circumstances. Ultimately, Peter’s financial expertise is instrumental in 
maintaining the club’s financial health and sustainability. Peter has significantly improved the 
“bottom-line” of every club he has led.

F I N A N C I A L S



28

F I N A N C I A L S



29

F I N A N C I A L S



30

F I N A N C I A L S



31

C O M M U N I C A T I O N S

For private club members to remain engaged and find continued value in their membership 
they must be aware of all that their club has to offer. A vibrant and active private club must 
have activities and programs that are reflective of the desires of the membership. Effectively 
communicating club programming to the membership is necessary to promote member 
engagement.  Peter continues to be a leader in the industry by implementing cutting edge 
methods in conjunction with effective traditional approaches to communication. 

 Communication Plan: 

 1.   Educate the team!  The staff’s knowledge of the member events calendar 
is crucial.  The most effective way of communicating with members is by  
“talking to them” in person. Peter leads by example by consistently speaking  
to the membership and “inviting” them to upcoming events. In turn, his entire  
staff is trained to do the same. When the entire staff, enthusiastically, invites  
members to upcoming events - participation soars.  

 2.   “This Week at Your Club” email notifications.

 3.   Quarterly electronic club newsletters.

 4.   Weekly (or as needed) text messages informing members of important  
upcoming club dates. 

 5.   Interactive club APP.

 6.   Interactive member website.

 7.   Town Hall meetings. 

 8.   Monthly “Breakfast with the GM” and “PM with the GM” informational 
 social gatherings.  
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Peter’s professional hospitality experience extends to managing the day-to-day operations of 
the “Riverspa” day spa and the Carriage House Hotel.  These two incredible amenities to the 
City Club at River Ranch afford the membership an array of incredible spa services in addi-
tion to memorable overnight experiences at the Carriage House Hotel. 

 The Riverspa is a member favorite that always affords an “escape” from the day-to-day grind 
members experience. Peter’s direction, guidance and supervision assures the spa continues 
to grow in popularity. Peter oversees the spa staff of 26 which includes the director, aestheti-
cians, nail techs, masseuses, and member services staff. Under Peter’s direction the Riverspa 
has increased its annual revenue 70% from $770,000 to $1.3M in four (4) years. This has been 
accomplished by assuring the spa offers a serene atmosphere, skilled therapists, diverse treat-
ment options, and personalized experiences tailored to members’ needs. The spa staff always 
focus the member’s experience on relaxation, rejuvenation, and wellness, ensuring high-quali-
ty services and attention to detail. 

The Carriage House Hotel has quickly become a favorite of the members of the City Club at 
River Ranch since Peter became the GM/COO of the club in 2019. The membership has been 
“reintroduced” to the best overnight unique experience the region. Peter and the staff assure 
the members and their guests, enjoy an intimate stay with stylish accommodation with a 
distinct character that sets it apart from all the chain hotels. Personalized “Celebrity Service”, 
attention to design, and a genuine connection with the club and local community contrib-
ute to the Carriage House Hotel experience. Peter assures the hotel accommodations strike a 
comfortable balance between luxury and authenticity which enhances the overall appeal. 
The Carriage House Hotel, under Peter’s direction, is currently undergoing a full renovation 
projected to be completed in 2024. Once competed the Carriage House Hotel experience 
will be once again further elevated providing the membership a boutique hotel “experience” 
not offered anywhere in the region. 

S P A  & 
B O U T I Q U E  H O T E L
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