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INTRODUCTION

The following highlights my plans for a smooth transition to your club. The strategic planning, 
career highlights, and epic pictures represent my qualities of good leadership. Please enjoy 
my the journey that has led me to this opportunity! 

    2020 Augie Met PGA Championship Pro-Am 
Watch | Facebook

    117th MET Amateur  
117th Met Amateur - Highlighted Holes - YouTube

    117th MET Amateur Preview    
117th Met Amateur - Preview - YouTube

    First 90 Days at HNGC Article   
http://payitforwardgolf.blogspot.com/2011/01/first-90-days-featuring-hudson.html

    Golf Coach Announcement   
http://www.caccathletics.org/sports/golf/2008-09/News/phi.coach.8-11-08

  TCH First Win as Golf Coach   
https://philau.prestosports.com/sports/mgolf/2008-09/news/10-16-08_golf_coach_first_win

  18 Best Holes in Westchester (HNGC Hole 18)  
http://www.westchestermagazine.com/Westchester-Magazine/Golf-Guide-2013/Best-18-Golf-Holes-at-
Westchester-Countys-Clubs-and-Courses-in-2013/?cparticle=2

   HNGC Founder Cup (2015) 
https://vimeo.com/127834034

  Titleist Fitter Forum, 2016 
TCH Titleist Fitter Forum 09 22 2016 - YouTube 
TCH Titleist Fitter Forum 08 04 2016 - YouTube

   Hosting golf academy live, 2004 
TCH Academy Live 07 26 2004 Part 1 - YouTube 
TCH Academy Live 07 26 2004 Part 2 - YouTube

    Ace club, Lafayette Hill, Pa 
Channel 6 Tee Time Power Off the Tee 2005 - YouTube

https://www.facebook.com/watch/?extid=SEO----&v=303037990929202
https://www.youtube.com/watch?v=eGff0J2OW1U
https://www.youtube.com/watch?v=KNU8ep84eNs
http://payitforwardgolf.blogspot.com/2011/01/first-90-days-featuring-hudson.html
https://www.caccathletics.org/sports/golf/2008-09/News/phi.coach.8-11-08
https://westchestermagazine.com/life-style/golf/best-18-golf-holes-at-westchester-countys-clubs-and-courses-in-2013/
https://philau.prestosports.com/sports/mgolf/2008-09/news/10-16-08_golf_coach_first_win
https://vimeo.com/127834034
https://www.youtube.com/watch?v=8CSEB_jPF0c
https://www.youtube.com/watch?v=EJ7peeMGfO8
https://www.youtube.com/watch?v=OpZFMolNWSY
https://www.youtube.com/watch?v=9xSBJ1qJ2kY
https://www.youtube.com/watch?v=Hyqk7dPUq7Y
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FIRST 90 DAYS

  Live in Mahopac, NY (willing to relocate)

  Review Budget & Club Financials with Controller

  Review Maintenance Calendar with Superintendent

  Review Calendar with Director of Golf and F&B Team 

  Meet with key managers and team members to evaluate commitment to excellence 

  Evaluate F&B Experience – Standard Operating Procedures

  Evaluate entire facility – Layout, Flow, Improvements, Opportunities, & Comfort Stations 

   Checklists for Daily Operations, F&B Operations, Golf Course Operations, Instructional 
Programs, Tournament Program, Merchandise Plan, & Caddie Program

  Meet the Membership! Build relationships to further my understanding of Club expectations
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FIRST 90 DAYS

 Detailed approach to Club Operations – Policies, Procedures, & Training

  Coordinate Operational Goals with all departments – Be a promoter for the staff!

  Team player organizing new service standards that are in line with the Vision and Mission     

  Performance Management Plan for all managers & staffers –  Goals & Objectives

  Create a healthy and fun work environment for the team that creates an atmosphere in 

  17,000 Rounds – What system works for well organized, fun, and well paced golf  

   Be on the front lines!  Tour course, facilities, and visit with all members, guests,  
and managers on property on a daily basis

which members enjoy their club
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THE VISION

Hudson National embodies a superb golf course, a beautiful clubhouse, exquisite  
cuisine and a welcoming, service-oriented staff, all designed to provide a great golf 
experience for our members and their guests. 

CORE VALUES

  Accountability – We will be held accountable for our actions good and bad.

  Communication – We will over communicate whenever possible with the members 
and our fellow employees.

   Consistency – We must be consistent with our quality of service, work effort, and  
remain true to the Policies and Procedures.

  Member and Guest Services – The members and guests always come first.

   Safety – We will always perform our duties in a matter that ensures the safety of  
ourselves, fellow staff, and the members and guests. 

  Sense of Urgency – Everything we do will be done with a sense of urgency.

   Teamwork – We will work together as a team to consistently provide the highest level 
of services and friendly atmosphere. 

  Performance Management Planning –  and Objectives – Annual Reviews

  Top 100 Golf Club = Top 100 Golf Experience
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THE GOLF EXPERIENCE

BEFORE GOLF

  Leadership – Relationship building, trust, hard work, & dedication

  Buy in to Vision & Core Values for team – Bag Tag / Ball Marker for each guest

  Staffing Placement & Training – Name Tags, Uniforms, & Scripts

  Tee Sheet – Staff knows where members & guests are located

  Communication is key – Locker Room Staff on alert

  First Tee Presence – Introduction of Players

  F&B service must be accurate, delicious, and timely

  Anticipate needs and wants of members and guests

  Name recognition is very important

  Encourage players to use F&B facilities 
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THE GOLF EXPERIENCE

AFTER GOLF

  Bag Drop & Stations manned at all times

   Attentive & Proactive golf staff – Golf clubs counted, cleaned, & stored in  
bag room or in cars

  Assist valets with clubs & bags – Protect our members & guests belongings

  Know hours of operation & facility layout to provide directions

  Communication is key with F&B Team

  Every member & guest should be asked how their golf experience was today

  Great service is different for everyone – Learn members likes & dislikes

  Work with a sense of urgency – Members & Guests will appreciate the hustle

  Top 100 Experience = Top 100 Club for Golf Digest recognition
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ENFORCEMENT OF CLUB
RULES/GOVERNANCE

DRESS CODE

   Staff empowerment – Fill out Incident Report – Business cards handed out to guests  
at bag drop with Club Rules 

   Team (managers) delivers message professionally & politely

   Member notified first when hosting guests

   Golf Shop – have price point items ready to make process of changing clothes  
easy & efficient

CELL PHONE POLICY

   Calls in Parking Lots & Landline Areas Only

   Text & E-Mail in Locker Room & Clubhouse

   No calls on the golf course (always silent)

   Staff empowerment – Course tours

   Notify managers in real time of violation

 

 



–10–

Standardizing these Club documents is helping to create a legacy and institution for the 
Board of Directors, Committees, Members, and Staff for the next 100 years. 

  Non-equity model allowing the club to keep initiation fees

  Cleaning up old language

  Standardizing rules around limits on rounds and senior/national memberships

  Updating club rules to current needs/wants of the membership     

ENFORCEMENT OF CLUB
RULES/GOVERNANCE
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Proposed Amendments

Finalized Bylaws by Unanimous VoteVoting Sheet

ENFORCEMENT OF CLUB
RULES/GOVERNANCE
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EVENT & TOURNAMENT
MANAGEMENT

PLANNNING

   Opportunity to showcase club to members and guests 

   Assign Staff to be point person for each event

   Develop detailed pre-tournament checklists for every event

   Staff Meetings in advance – Budget, format, prizes (orders), advertising, schedule  
of events, tee prizes, & F&B details (create memorable drinks & menus) 

   Coordinate with Superintendent – Hole locations, tees, tee times, course availability,  
& mark hazards & golf course

   Pre-tournament – Verify spellings, verify handicaps (scores posted), pairings, rules sheet, 
golf cart signs, tournament package, booklets, guest tags, staff dress, sound system, profes-
sional scoreboards, pre-tournament clinic, prepare on course games (CTP or LD), registra-
tion table, & review notes from previous years

   Post-tournament – Scoring table, results typed neatly,  posted results (update website), gift 
certificates completed and presented, proper billing, organize all tournament information 
into one file, & take notes

   Consistently monitor pace of play and take a lot of pictures to memorialize the event 

   F&B plays a key role in creating a memorable experience (presentation) 
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EVENT & TOURNAMENT
MANAGEMENT

PROMOTION

   Publish tournament information well in advance in newsletter, pictures, e-mail blast,  
& website

   Post necessary dates & information in locker room

   Mail formal invitations well in advance

   Empower the staff – Events Breakdown, Schedule, and Pricing

   Talk about upcoming events and get members excited to play
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EVENT & TOURNAMENT
MANAGEMENT

FOLLOW-UP

   Keep precise records of events (all event materials)

   Tournament Evaluation – Track what is successful and what is not

   Keep scorecards and post members scores

   Organized Staff = Member & Guest Enjoyment

   Goal is to match or improve on each event (Ex. HNGC Founders’ Cup with Dr. Bob Rotella)

   Tournament Recap Meetings and Staff Meetings

   New business creation with a Relais & Chateux mindset

 



–15–

Sample Upcoming Event Email Communication (July 2021)

GOLF INSTRUCTION

  Strong Grip 

  Square Clubface

  Correct Swing Direction 

  Fundamentals

  Student recaps with video/pics
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GOLF INSTRUCTION
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PRO-MEMBER GOLF 
TOURNAMENTS
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GOLF DIGEST
RATER PROGRAM

  HNGC Top 100 Portfolio 

  Fazio Long Range Plan — TCH Presentation to Golf Digest Raters 

  Rater Golf Experience – Lunch, Practice Range, Caddie, and Back Terrace after Golf
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GOLF COURSE MAINTENANCE 
& RENOVATION GOALS

   Aeration and Topdressing program fitting within our extensive  
Golf Schedule and short season

   Introduced 777 Bentgrass

   Focus on daily golf course & tournament setups
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Hudson National Golf Club Proposed Renovation 

GOLF COURSE MAINTENANCE 
& RENOVATION GOALS
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  F&B turnaround from $750k in red to $50k in black

  Streamlined Scheduling, Orders, Delivery, & Menu

  Tim Kopec, Sommelier – Honorary Member

  Vision for Terrace and Cliff Terrace 

F&B HIGHLIGHTS
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BUDGET & 10-YEAR PLAN
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BUDGET & 10-YEAR PLAN
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CAPITAL PROJECTS

   Practice Range and Short Game $5mm

   Teaching Center $3mm

   Clubhouse Renovations $3mm

   Cottage Upgrades $250k

   Bunker Renovation $1mm

   Fazio Long Range Plan $500k (2021 new LRP)



–25–

ORGANIZATION CHART

Hudson National Golf Club
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Hudson National Golf Club

ROLES &
RESPONSIBILITIES
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Sample Upcoming Event Email Communication (July 2021)

FUNCTION SHEETS
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Sample Upcoming Event Email Communication (July 2021)

FUNCTION SHEETS

CONFIDENTIAL COMMUNICATION – Internal Use Only!

 
Colleagues,
 
Team, continue to use this communication tool monthly to become better informed and educated on our 
events so we not only know what is going on internally, but we can sell or explain these events in more detail 
to our members and guests when the opportunity arises.  Please see the calendar of upcoming events below 
and the attached function sheets and menus for your reference (share with seasonal staff as needed).  They 
are saved on the S Drive as well under FUNCTION SHEETS then 2021 FUNCTION SHEETS and click on 
the DATE/EVENT.  For details on smaller events please see the spreadsheet below.  If anyone has any ques-
tions, changes, or additions relating to these events and your respective departments please respond directly 
to this e-mail and I will rectify asap.  The below and the attached are always subject to change.  Thank you as 
always for your hard work and support.  It is going to be a busy and productive season at HNGC!
 
*Hudson House Teaching Center Fully Stocked with F&B 
*Old Teaching Center Fully Stocked with F&B
*Halfway House Open for Business by 8:00am
*Fire Pits on at all locations during periods of cooler weather.  Chimney on #4 for special occasions!
 
DJ/Kevin B./Tim – Please cross check rental carts, blockers on Foretees, and starting times on Foretees.

Mark/Elliott – We will work together with coordinators to confirm players list, logos, sponsors, special re-
quests (beat the pro), formats, carts/caddies, and budgets.

Tracy – Please cross check website calendar, club calendar, and cottages/rooms.  Please check donation re-
quests/portfolios as well.

MMJ – Please confirm account numbers for billing purposes.  Please confirm invoices/budgets with me 
prior to final submission.

Chef Billy – Please update menus and details on original function sheets and hit save.  Majority of events 
allow you to create your own menu!

Lauren – Please update finer points and details on original function sheets and hit save.  See me with special 
requests.  Please add any locker room details as necessary.  Wine tastings, cigars, car services, cottage re-
quests, etc.

Brett – Let’s touch base on course setup (tee placement & pin locations) and other golf course projects as 
necessary affecting play.  Staking and Marking/Painting the golf course is a team effort as well. 

Team HNGC – Please feel free to update function sheets with your details and e-mail them to the team.



–29–

Sample DJ Hall of Fame Event (July 2021)

FUNCTION SHEETS

Sample Event Function Sheet (In Progress Working Document)

 

Rooming needs:
Updated on Cottage Reservation sheets
Monday 7/19/2021: 
Dinner on the terrace for Derek and friends full a al a carte menu available
Cocktail hour on practice putting green, putting contest with golf pro available
LL will try and block/ limit member reservations for the night  
(covered patio for members or inside if must come for dinner)
If inclement weather, teaching center is backup plan for dinner 

Tuesday 7/20/2021:
$700pp for golf and F&B with players each paying $50 cash to caddies, and $200pp for just the dinner
Time Element
7:00 AM Staff Arrival & Breakfast for those who need and those who stayed over! 
Full breakfast setup. 
9:00 AM Vendors set and course ready for guests
Lisa at front gate 
2 BMW cars on hole #16
Don Julio truck at ruins add bloody Mary cart at driving range
They have pin flags for course, signage on select tee boxes and signage at the range
Special letters on #2
Additional branding on #18
Removable Golf Cart decals for all carts 

10:00 AM Registration open (100 Golfers) & Lunch on Covered Patio 
Practice facilities open - Massage therapist on range
Clothing Giveaways at registration in courtyard (just outside of proshop)
Need tables and cloths for massages or vendors at teaching center
 I would assume we will need at least 6 extra tables with navy blue cloth
Bloody Mary cart with staffer and beer bucket at range.
They want to swap flags at range and on all holes
Theron giving out swing help and helping with trackman etc. 10am-12pm 
Silent auction items set and open for bidding- in great room – 3 tables or pieces of furniture needed 
  Lunch set on covered patio
11:45 PM Gather guests for welcome, rules and announcements
  Derek to welcome guests & Golf Pro to provide rules and scoring
  Hudson to donate a 4some?
12:00 PM Shotgun start
Scramble format 
2 carts and 1 forecaddie

Need 50 carts for golfers and 10 for staff- stick on logos are ok so long as no damage to carts!
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Sample DJ Hall of Fame Event (July 2021)

FUNCTION SHEETS
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Sample menu DJ Hall of Fame Event (July 2021)

FUNCTION SHEETS

PATIO LUNCH BUFFET
CHIPS / SALSA ON TABLES
ROLLS & BUTTER 
QUINOA SALAD
POTATO SALAD
GREEK ORZO
BUFFALO CHICKEN
CHICKEN SALAD
TUNA SALAD
EGG SALAD
COLE SLAW
L/T/O/PICKLE PLATTER
TOMATO & ONION SALAD
CHICKPEA SALAD
MIXED GREENS

OFF THE GRILL
HANGER STEAK
HOUSE BLEND BURGERS
KIELBASA
HOT ITALIAN SAUSAGE
FREE RANGE CHICKEN BREAST
BEER BRAISED BRATWURST
MISO SAKE SALMON
LAMB TACOS
ONION LEEK TARTS
SAUSAGE STUFFED MUSHROOMS

DESSERTS
FRESH FRUIT & BERRIES
WATERMELON
ASSORTED HOME MADE COOKIES

SCORING AREA  
COCKTAIL HOUR
MINI LOBSTER ROLLS
KOBE BEEF SLIDERS
BEEF TARTARE
TUNA TARTARE
ASSORTED PIZZAS
MINI KOBE PIGS IN THE BLANKET
KOBE BEEF SLIDERS
TEMPURA SHRIMP
CRAB SALAD
LAMB POPS
SCALLOPS WRAPPED IN BACON
MAPLE BOURBON GLAZED BACON 
BITES
 
DINNER BUFFET TERRACE 
BREAD & BUTTER
PEAR & ARUGULA SALADWEDGE
TOMATO MOZZARELLA
ARTICHOKE MILANESE
ROASTED SEASONAL VEGETABLES
POTATO GRATIN
STEAK FRITES
LOBSTER TAILS
ROAST FILLET 
LOBSTER SCAMPI 
ASSORTED PASTAS
ROASTED SWORDFISH WITH 
CHARRED CORN RELISH
ROASTED CHICKEN WITH ROASTED 
TOMATO, CAPER, OLIVES
TRADITIONAL SAUCES

DESSERTS
COOKIES / PASTRIES / CAKES / FRUIT 
/ ICE CREAM SUNDAE STATION
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CLUB CULTURE
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CLUB CULTURE
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COVID-19  
COMMUNICATION
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COVID-19  
COMMUNICATION
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COVID-19  
COMMUNICATION
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COVID-19  
COMMUNICATION
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GOLF CLUB & BUSINESS
LEADERSHIP
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FAMI LY
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THANK YOU

My family and I would like to thank the Board, Search Committee, and Membership of 
your club as well as KK&W for this amazing opportunity. We are very excited about 
what the future holds. This would be a career/life completing moment for me to be a 
part of your team. Thank you very much!
  




