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This portfolio shares the highlights, projects, events, results, certifications and tools  
that showcase my successes. It also provides a glimpse into me as an individual and  
family person.
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ABOUT ME

My Family 

Vacation to Jackson Hole Gondola Ride Griffin on the GVSU Lacrosse Team Andrew on the OSU Club Hockey Team

Rocket Mortgage Classic Christmas Party Team Photo

My journey at Detroit Golf Club (DGC) allowed me to guide and lead the Club through experiences they 
have never had. The PGA TOUR’s Rocket Mortgage Classic has had a very unique first four years that were 
all very successful, each year evolving and improving from the previous. The COVID-19 pandemic created 
opportunities for me to showcase my adaptability, creativity, leadership and communications skills while 
navigating unchartered territories for everyone. Two multimillion-dollar clubhouse renovations were over-
whelmingly approved by the membership. Multiple capital projects were completed and a strong manage-
ment team was built. During my tenure, membership levels have had a net increase of 161.

Before leading DGC, I enjoyed 10+ years at Red Run Golf Club. During my time there, I created long-lasting relationships 
with members, staff and residents in the community. I grew the City of Royal Oak Fireworks event into an extravaganza for 
the members by adding live music, children’s activities, and a BBQ for more than 1,500 members and their guests. I navi-
gated challenging financial times during the recession and creatively found ways to increase member levels to near-record 
highs. Many large-scale improvements were made that provided significant and ongoing financial benefits, including a 
geothermal clubhouse comfort heating and cooling system and a reverse osmosis golf course irrigation system.

Previously, I proudly served as the General Manager at Flint Golf Club and the Clubhouse Manager at Barton Hills Country 
Club. During those nine years, I introduced and revitalized many social events and enhanced the member dining experiences.

 Club membership levels grew at each Club and financial results were strong. I learned early on the value of team building 
and that continuing education is for everyone. I keep in touch with employees from those times.

My career in hospitality began early in life, long before earning my Hospitality Management degree from Ferris State Uni-
versity. My creative, engaging, genuine and welcoming personality make me a natural in this field. My formative years with 
Marriott right out of college enhanced a strong foundation adding to my work ethic, team-building skills and dedication to 
the industry.

Through the years, I have built many successful service teams, hosted countless fun and engaging family Club events from 
small family gatherings to the City of Royal Oak Fireworks Extravaganza, engaged with local residents and government 
officials, bargained with multiple unions, and coordinated events with the USGA, WGA, GAM and the PGA TOUR.

I’ve successfully guided my Club through the Great Recession and the COVID-19 pandemic while strengthening my Club’s 
financial position and commitment to its  members, staff and community.

I am a proud father of two sons, Griffin and Andrew, and committed husband of 25 years to Michele. I enjoy outdoor activ-
ities such as skiing, golfing, snowmobiling, hunting and grilling. I’ve coached competitive ice hockey and still can be found 
playing from time to time. I treasure most the time spent with my family.
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GOLF & AGRONOMY

The two golf courses – the North and the South - at Detroit Golf Club were designed by Donald Ross. Many changes were 
made through the years, and recent improvements have benefited players of all skill levels. A newer practice called Drill and 
Fill is a slow process that drills thousands of holes in each green and immediately replaces it with sand. The process drills 
deeper into the turf than traditional aeration. This practice provides better drainage to promote turf health resulting in better 
playability.XGD drainage systems have been installed under many greens on the courses. This has significantly helped turf 
quality and playability. Additional drainage pipe improvements are made annually in fairways. 

Partnering with the PGA TOUR has provided more knowledge and insight that has been utilized to provide outstanding 
playing conditions on a daily basis for the members. Areas damaged from spectator structures are quickly repaired and are 
playable in the later part of the season. PGA TOUR players consistently comment on the high quality of the course.
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GOLF & AGRONOMY

XGD Drainage System Installation

Drill & Fill Process

Rocket Mortgage Classic  PGA TOUR Professionals

Drill & Fill Process

Rocket Mortgage Classic Agronomy Team

PGA TOUR Practice Round Play
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CAPITAL PROJECTS

Detroit Golf Club capital projects since 2018
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CAPITAL PROJECTS

Detroit Golf Club Strategic Planning Survey Results as of 9/18/18
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CAPITAL PROJECTS

Detroit Golf Club Planning Process Timeline

Renovation Process Overview
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CAPITAL PROJECTS

Ross Grille Before

Ross Grille Before

Ross Grille Before

Ross Grille Before

Ross Grille After

Ross Grille After

Ross Grille After

Ross Grille After
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CAPITAL PROJECTS

Detroit Golf Club Kahn Clubhouse Experience (KCE Phase II) Coordination Log
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ACCOLADES

Another style of my management is to share the thank-yous and positive feedback I receive from members and guests.

 I copy and forward written gestures of appreciation I receive to appropriate personnel. I also post these notes on employee 
information boards and other places employees commonly search for information. When a thank-you is verbally shared with 
me, I pass along the message to the staff and encourage them to continue what they are doing well. I like to acknowledge the 
efforts of others publicly, and use that as another tool to help build confidence in every team member.

I have been a part of the PGA TOUR’s Rocket Mortgage Classic at the Detroit Golf Club since its very first meeting with 
Quicken. From the initial meetings and through each of the four unique years of the event, I received countless commen-
dations from members, the host organization, TOUR officials, event attendees, DGC staff, players, caddies, media, local 
residents and volunteers expressing their appreciation for the fine hospitality and high-quality experience provided by the 
Club. In September 2022, the host organization and the PGA TOUR extended their tournament facilities agreement for an 
additional five years, thus affirming their confidence in our great partnership.

Another one of the highlights of my career is serving my alma mater. As a graduate of Ferris State University’s Hospitality 
Management program, I was asked to serve on their program’s advisory board. This was a great experience that enabled me 
to share real-life experiences with students entering the industry, enhance relationships with the program coordinators and 
learn about the workforce of tomorrow.

I am a long-standing member of the Club Management Association of America (CMAA). I am also actively involved in the 
CMAA local chapter, the Greater Michigan Club Managers Association, where I serve as the past president. I was voted onto 
the board and the board positions of treasurer/secretary, vice president and president by my fellow association peers. I am 
proud to be associated with these associations and to have had the support of my colleagues to serve them.

Under my leadership, Detroit Golf Club was named the 2019 Course of the Year by the Michigan Golf Course Association. I 
invited my golf course superintendent to join me in accepting the award and sharing in the recognition.

I am very grateful for the acknowledgments I have received from members, guests and employees. I do what I do because I 
believe in taking great care of people and providing outstanding experiences and genuine hospitality.
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FINANCIALS & GOVERNANCE

I meet consistently with the Controller and department heads throughout the year to review financials. I take the time to help 
educate managers on how they can analyze events, forecast and budget. Weekly management flash reports are distributed and 
discussed. When adjustments are needed, we take actions that are least impactful to member experiences.

As part of the annual budget preparation process, I meet with the Controller and department heads to review their budget 
proposals. We review both operating and capital needs, consider any programming changes and determine staffing levels for 
the upcoming fiscal year. Capital items are categorized as need/want/would be nice to have. All department operating budgets 
are consolidated into one budget and another deeper review is performed using the same process. The budgets are then pre-
sented to the Finance committee and ultimately to the Board. Once budgets are finalized, they are provided to each depart-
ment head. As the year progresses, the budgets are reviewed and discussed each week at regular department head meetings.

I have strong financial skills and can create and manage budgets – operating, capital and others (i.e. Centennial celebrations, 
Monday outings, Rocket Mortgage Classic activity). I have also created and managed budgets for capital projects ranging 
from $200,000 to $5.1M. My keys to success include proper planning, communication before/during/after a project, and 
working closely with managers and contractors.

Each year during my tenure at Detroit Golf Club, the financial health of the Club has improved. Also, membership levels 
have increased by 163 since I began. Operating assessments have been rare during my career. The current fiscal year’s budget 
was a positive $79,000. With four months left in the fiscal year, I am projecting a positive variance of $235,000. This does not 
include any Rocket Mortgage Classic figures. Increased activity in food and beverage programming has been a strong contrib-
utor to the overall financial results this year.

I have worked with different Boards of various sizes and committee representation.  I actively participate in all committees as 
well. I share as much information as possible and like to keep operational issues within Club management. I enjoy introduc-
ing new ideas while preserving Club traditions. I prefer to use the slower times of the year for meetings and planning, which 
allows for better use of time in the busier months when the team is executing on the plans.
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FINANCIALS & GOVERNANCE

  Mth-To-Date    Full Mth Budget    Mth vs Budget  YTD YTD Budget YTD vs Budget
Membership Dues 432,325               425,170                     7,155                       3,495,402             3,466,398             29,004                

Food Sales 120,378               96,517                       23,861                     2,328,525             1,620,636             707,889              
Beverage Sales 65,392                 32,406                       32,986                     1,483,599             1,152,858             330,741              
Other F&B Sales 43,515                 28,246                       15,269                     852,758                558,978                293,780              

TOTAL F&B REVENUES 229,285               157,169                     72,116                    4,664,882             3,332,472             1,332,410          

Guest and Cart Fees 61,274                 22,575                       38,699                     1,824,560             1,942,895             (118,335)            
Other Revenue -                        -                              -                           202,385                202,875                (490)                    
TOTAL GOLF SERVICES REVENUES 61,274                 22,575                       38,699                    2,026,945             2,145,770             (118,825)            

Golf Shop Sales 75,839                 42,571                       33,268                     1,380,331             1,042,108             338,223              
Other Revenue 71                         535                             (464)                         13,956                  8,945                     5,011                  

TOTAL GOLF SHOP REVENUES 75,910                 43,106                       32,804                    1,394,287             1,051,053             343,234             

GENERAL & ADMIN SALES
Swim Revenue -                        -                              -                           54,527                  28,000                  26,527                
Tennis Revenue -                        -                              -                           -                         1,000                     (1,000)                 
  Total General & Admin Sales  -                        -                             -                           54,527                  29,000                  25,527                

F&B
Wages and Related 167,043               191,605                     (24,562)                   2,491,387             2,167,509             323,878              
Supplies 10,829                 6,546                         4,283                       156,075                152,525                3,550                  
Rentals, Entertain, Flowers, Photos 431                       4,500                         (4,069)                     46,625                  40,213                  6,412                  
China, Glass, Linen, Silverware 573                       1,300                         (727)                         25,539                  16,100                  9,439                  
Uniforms 21                         500                             (479)                         11,096                  14,100                  (3,004)                 
Committee Meetings, Educ and other 779                       100                             679                          32,629                  16,800                  15,829                
F&B EXPENSES 179,675               204,551                     (24,876)                   2,763,352             2,407,247             356,105             

GOLF SERVICES
Wages and Related 24,536                 26,893                       (2,357)                     454,393                413,947                40,446                
Supplies 1,301                    2,100                         (799)                         49,015                  66,900                  (17,885)              
Uniforms -                        -                              -                           66                          1,000                     (934)                    
Contract Services -                        -                              -                           -                         4,500                     (4,500)                 
Committee Meetings, Educ and other 75                         200                             (125)                         29,413                  30,100                  (687)                    
GOLF SERVICE EXPENSES 25,912                 29,193                       (3,281)                     532,888                516,447                16,441                

GOLF SHOP  
Wages and Related 31,096                 32,067                       (971)                         303,819                316,993                (13,174)              
Supplies 172                       600                             (428)                         16,542                  4,800                     11,742                
Uniforms -                        -                              -                           174                        1,000                     (826)                    
Committee Meetings, Educ and other 143                       200                             (57)                           11,063                  5,900                     5,163                  
GOLF SHOP EXPENSES 31,411                 32,867                       (1,456)                     331,598                328,693                2,905                  

GREENS  
Wages and Related 90,044                 113,331                     (23,287)                   1,349,652             1,348,393             1,259                  
Contract Services 273                       1,000                         (727)                         59,834                  78,000                  (18,166)              
Supplies -                        900                             (900)                         25,624                  15,500                  10,124                
Uniforms -                        5,000                         (5,000)                     19,876                  25,500                  (5,624)                 
Committee Meetings, Educ and other 430                       2,000                         (1,570)                     4,814                     6,000                     (1,186)                 
Repairs, maintenance, rentals, tools 3,648                    16,100                       (12,452)                   109,195                108,000                1,195                  
Gas & Oil 6,101                    6,000                         101                          73,326                  60,500                  12,826                
Trees, Shrubs,Turf, Sand Irrig, Drain 6,828                    48,000                       (41,172)                   183,986                232,150                (48,164)              
GREENS EXPENSES 107,323               192,331                     (85,008)                   1,826,306             1,874,043             (47,737)              

CLUBHOUSE
Wages and Related 19,515                 28,000                       (8,485)                     248,291                267,185                (18,894)              
Contract Services 3,418                    5,000                         (1,582)                     36,552                  42,000                  (5,448)                 
Supplies 9,215                    10,000                       (785)                         107,699                80,000                  27,699                
Repairs and Maintance 4,710                    20,000                       (15,290)                   166,469                220,000                (53,531)              
CLUBHOUSE EXPENSES 36,858                 63,000                       (26,142)                   559,010                609,185                (50,175)              

SWIM & TENNIS
Swim Wages and Related 50                         -                              50                            151,990                116,516                35,474                
Tennis Wages and Related 50                         -                              50                            32,659                  25,812                  6,847                  
Swim Expenses 3,317                    1,100                         2,217                       116,483                56,400                  60,083                
Tennis Expenses (154)                     -                              (154)                         5,158                     3,200                     1,958                  
SWIM & TENNIS EXPENSES 3,263                   1,100                         2,163                       306,291                201,928                104,363             

Management Flash Report - November through November 29th  (payroll thru 11.19.22)
REVENUES

EXPENSES

Management Flash Report – November 2022
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FOOD & BEVERAGE

Food and beverage operations are critical to the overall success of a Club. I believe in providing the best possible value while 
being mindful of financial outcomes. I believe in offering a wide variety of price points and social programming, and utilizing 
banquet spaces as often as possible.

I like to create special events using uncommon areas, too, such as a President’s Ball I orchestrated on the first tee and a 9-hole 
par 3 event with food and beverage stations on each tee. I am proud of the full social calendars I‘ve built and provided for 
members to enjoy.

I have built food and beverage teams focusing on both front and back of the house staff operating as one team. I encourage 
training through tastings, chef involvement, interactive discussions and utilizing outside help (such as wine vendors) to pro-
vide additional specific education. Weekly specials help keep menus fresh and evolving. This practice lets the chef create items 
that are seasonal, allows for taking advantage of special pricing, keeps the inventory rotating and offers value for diners.

I seek feedback and share successes and challenges with the food and beverage team.
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EDUCATION & CERTIFICATION

After earning my associates degree in Building Construction Technology at Ferris State University, I changed majors to match 
my passion – hospitality. I continued at Ferris State and earned my bachelor’s degree in Hospitality Management.

I’ve continued my education in the Club industry through the Club Management Association of America (CMAA). I have 
attended annual World Conferences, Business Management Workshops, seminars, roundtables and online sessions. I earned 
my Certified Club Manager (CCM) designation through CMAA and have been recertified at every opportunity. I earned my 
Honor Society certification in 2022.

I share what I’ve learned with my team, coaching staff on their projects and responsibilities.

It is rewarding to see others excel in their positions and throughout their careers knowing I played a role in their education 
and development.

I believe in surrounding myself with the best possible people. A well-rounded team provides multiple views and perspectives, 
backgrounds, ideas and experiences. I tap those resources to enhance member experiences and challenge my team to further 
develop their skills. I encourage all managers to be active in their respective associations and attend educational sessions and 
conferences, for their own development and that of others.
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