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ABOUT ME

DAMIEN GALLARDO is an enthusiastic, unique, out-of-the-box, one-of-a-kind Premier Private Club 
Manager. He partners with staff, members, and club leaders to create unparalleled member experi-
ences and services. Leading with this mentality, energy, and drive, Damien and his team continue to 
deliver while exceeding expectations. 

Damien has over 23 years of hospitality management experience. He is the opening General Manager 
for a brand-new outdoor lifestyle club called Wing & Barrel Ranch located in Sonoma, California.  This 
one-of-a-kind outdoor lifestyle club has been a success, and all available memberships are projected 
to be sold by June of 2022. This success can be directly attributed to Damien’s leadership and ability to 
build a world-class team. This team has gone and executed the mission statement of “To be the most 
incomparable, hospitality-driven private hunting club in America.”   

Before Wing & Barrel Ranch, Damien worked as the General Manager and Chief Operating Officer at 
Desert Horizons Country Club, located in Indian Wells, California. His accomplishments while there 
include taking a middle-of-the-road club to one that is full of energy, robust with members, and has 
a bright future ahead. He left this club in a healthy financial position, with a professional staff, a full 
calendar of exciting events, and the largest membership they have experienced in over ten years. Along 
with his team, Damien worked hard to make Desert Horizons a Premier Club in the Coachella Valley. 

Damien spent the early part of his profes-
sional career working for Marriott, Renais-
sance & Four Seasons Hotels in their Food 
& Beverage Operations. After leaving Four 
Seasons, he became the General Manager 
of various top-rated restaurants in Southern 
California before pursuing a career in the 
private club industry. 

With all his professional career achieve-
ments, it would not have been possible 
without the love and support of his family. 
Damien is blessed to be a husband to 
Jennifer Gallardo and father to Dylan (25), 
Duke (11), Dakota (10), and Dorothy (7). 
His oldest son graduated from college with 
a business degree and currently works in 
the private club industry. His two younger 
boys enjoy taking the boat out to tube and 
catch some fish. The princess prefers to be 
working on her gymnastics or dance, and 
Jennifer is busy managing all aspects while 
working as a Sr. Account Manager for a 
national short-term rental company.  

Damien’s life is complete, and he truly  
believes he’s living the dream as he con-
tinues to strive for more personally and 
professionally and make every aspect the 
best it can be. 
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LEADERSHIP & STAFF COMMUNICATIONS
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LEADERSHIP & STAFF COMMUNICATIONS



7

LEADERSHIP & STAFF COMMUNICATIONSLEADERSHIP & STAFF COMMUNICATIONS

Hit List is prepared daily and emailed to all staff, including front line staff to communicate what is  
happening at the club that day
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FINANCIAL ACUMEN

Text Box on Top
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FINANCIAL ACUMEN

Text Box on Top
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FINANCIAL ACUMEN FINANCIAL ACUMEN

Text Box on Top
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CONSTRUCTION PROJECTS & OPENINGS

INTRO PARAGRAPH

Clubhouse video of our construction:
Video #1 https://youtu.be/73ftzuJAWrM
Video #2 https://youtu.be/XrBgNl8d_mE

https://www.youtube.com/watch?v=73ftzuJAWrM
https://www.youtube.com/watch?v=XrBgNl8d_mE
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CONSTRUCTION PROJECTS & OPENINGS CONSTRUCTION PROJECTS & OPENINGS

INTRO PARAGRAPH

Clubhouse video of completed construction:
https://youtu.be/R4CDiHNLpkY

https://www.youtube.com/watch?v=R4CDiHNLpkY
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CONSTRUCTION PROJECTS & OPENINGS

INTRO PARAGRAPH

Green Renovation news article  
https://clubandresortbusiness.com/desert-horizons-cc-completes-2m-golf-course-renovation/    

https://clubandresortbusiness.com/desert-horizons-cc-completes-2m-golf-course-renovation/
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CONSTRUCTION PROJECTS & OPENINGSCONSTRUCTION PROJECTS & OPENINGS
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CLUB MARKETING
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CLUB MARKETING CLUB MARKETING

INTRO PARAGRAPH

Nationally featured articles:
https://mydigitalpublication.com/publication/frame.php?i=713049&p=40&pn=&ver=html5

https://mydigitalpublication.com/publication/frame.php?i=713049&p=40&pn=&ver=html5
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GOLF EVENTS

INTRO PARAGRAPH
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GOLF EVENTSGOLF EVENTS
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FOOD & BEVERAGE

INTRO PARAGRAPH
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FOOD & BEVERAGEFOOD & BEVERAGE
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ELITE GUESTS & INFLUENCERS

INTRO PARAGRAPH
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ELITE GUESTS & INFLUENCERS MULTI-GENERATIONAL ACTIVITIES

INTRO PARAGRAPH
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MULTI-GENERATIONAL ACTIVITIES

Multi-generational activity videos 

Turkey Trot:  
https://youtu.be/IpOgYmo6Q8k
 
Happy Hour Crab Races:  
https://youtu.be/cy8_goRCukA
 
Concert on the Driving Range:  
https://youtu.be/MecJ1jzsRTk
 
DHCC Fly Fishing:  
https://youtu.be/01OvGPpOoKQ

https://www.youtube.com/watch?v=IpOgYmo6Q8k
https://www.youtube.com/watch?v=cy8_goRCukA
https://youtu.be/MecJ1jzsRTk
https://youtu.be/01OvGPpOoKQ
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MULTI-GENERATIONAL ACTIVITIES MEMBER COMMUNICATIONS

INTRO PARAGRAPH
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MEMBER COMMUNICATIONS
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MEMBER COMMUNICATIONSMEMBER COMMUNICATIONS
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COVID-19 SAFETY & VIRTUAL EVENTS
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COVID-19 SAFETY & VIRTUAL EVENTSCOVID-19 SAFETY & VIRTUAL EVENTS



34

COVID-19 SAFETY & VIRTUAL EVENTS

Covid Virtual Trivia 
https://youtu.be/qHICUK8EvLI

Covid Ghost Block Virtual Wine Tasting  
https://youtu.be/Zp90epa9U8g

https://www.youtube.com/watch?v=qHICUK8EvLI
https://www.youtube.com/watch?v=Zp90epa9U8g
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CMAA EDUCATION

INTRO PARAGRAPH

COVID-19 SAFETY & VIRTUAL EVENTS
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LETTERS OF RECOMMENDATION
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